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Balance & Integration

• Program plans consider previous years 
accomplishments and recommendations

• Program plans provide an opportunity to 
adjust the program to ensure future 
balance

• Program plans provide opportunities and 
demonstrate program integration



2003 Balance & Integration
December 2003 Authority Concerns

• Program-wide delays & funding shortfalls

• 4 programs further behind - Water Quality, 
Ag WUE, Levees & Science

• Staffing & Contracting

• Lack of federal authorization 



2003 Balance & Integration
Issue: Program-wide delays & funding shortfalls

Recommendation:
• Revise targets
• Develop Finance Plan
• Develop and revise 

program plans

Status:
• Revision of targets 

underway - process 
defined in program plans

• Draft Finance Options 
Report

• Adopt program plans



2003 Balance & Integration
Issue: Water Quality Program Delays & Lack of Funding

Recommendation:
– Delta Improvements 

Package
– Prop 50
– Strengthen water 

quality program plan

Status:
– Adopt DIP
– Implementing agencies 

link program plan 
activities with Prop 50 
grant programs

– Strong agency & 
stakeholder collaboration 
on WQ program plan



2003 Balance & Integration
Issue: Ag WUE, Levee & Science Program Delays & Lack 

of Funding

Recommendation:
– Prop 50

Status:
– WUE - $35.4 M/ year for 

3 years (split ag/urban)
– Science - $20 M/year for 

3 years
– Levees - $22 M/ year for 

2 years.  Limited federal 
participation, no federal 
$$



2003 Balance & Integration
Issue: Staffing & Contracting

Recommendation:
– Develop & implement 

staffing plan
– Continue contract 

process improvements

Status:
– Hiring freeze is lifted, but 

staffing remains an issue 
for all programs

– CPR proposes 
comprehensive reform to 
State business operations



2003 Balance & Integration
Issue: Lack of Federal Authorization

Recommendation:
– Pursue federal 

authorization

Status:
– Senate Bill 1097passed 

out of committee
– House passes HR 2828
– House and Senate staff 

continue to work to 
resolve differences in the 
two bills



Levels of Performance Measures
• Administrative actions 

– Program inputs such as $ spent and number 
of projects

• Direct Outcomes 
– Project outcomes such as miles of levees or 

shaded riverine habitat
• Indicators 

– Individual or group indicators such as post-
levee-disaster assistance costs or fish 
escapement



Criteria for Approval of 
Program Plans

• Previous Year’s 
Activities

• Performance
• Funding
• Consistency with 

ROD

• Multiple Objectives
• Integrating Science
• Public Involvement
• Balance & 

Integration



Annual Program Planning 
Cycle

• 2003 Balance - Looks Back - 4 program 
areas further behind 

• Year 5 Program Plans - Looks Forward
Addresses past year’s balance issues

• 2004 Balance - Looks Back - Assesses 
progress of all program elements



Program Plan Contents

• Goals, Objectives & 
Targets

• Accomplishments
• Program Structure
• Major Activities
• Schedule
• Integration with 

Science,  EJ & Tribes

• Cross Program 
Relationships

• Funding - overall & 
by task

• Geographic 
Distribution of 
Activities



Major Science & Program Wide 
Activities

• Federal Legislation (Fall 04)
• 10 year Finance Plan (Fall 04)
• Performance Measures
• Science Reviews & Workshops
• Science Grant Solicitation (Sept 04)
• CALFED Science Conference (Oct 04)



Major Water Management 
Activities

• Delta Improvements
– South Delta Draft EIS/EIR (Fall 04)
– South Delta Fish Facility Forum Recommendations 

(Fall 04)
• Surface Storage Studies
• Water Measurement Legislation (Draft - Fall 04)
• Recycling, Conservation, Groundwater, Desalination 

Grants (SWRCB/DWR)
• North Delta EIS/EIR (Spring 05)
• Integrated Regional Water Management Grants (Fall 04)



Major Ecosystem Activities

• Programmatic ESA Consultation (Fall 04)
• EWA Science Review (Fall 04)
• Watershed Grants (DWR - Fall 04)
• 2 - ERP Grant Solicitations (Monitoring -

Fall 04, Projects - Spring 05)
• Battle Creek Project Development & 

Review (Spring 05)



Major Levee Activities

• Re-initiate Risk Assessment Study

• Delta Levee Subventions

• ISB Review of Subsidence, Sea Level 
Rise & Seismicity Issues in the Delta

• Coordinated Approach to Emergency 
Response



Major Water Quality Activities

• San Joaquin River Salinity Plan (Dec 04)

• Dissolved Oxygen Plan (Dec 04)

• Frank’s Tract (Spring 05)

• San Luis Low Point Studies (Spring 05)

• Water Quality Grants (SWRCB/DHS)

• Develop Mercury Implementation Plan



July BDPAC Meeting

• Subcommittee co-chairs provided 
comments on the Program Plans.

• BDPAC recommended adoption of the 
Program Plans conditioned on the 
resolution of the issues identified.



Program Plan Issues Identified 
by Subcommittees

• Drinking Water Program Funding
• Surface Storage Priority Actions
• Revise Levee Plan to Respond to Flood 

Concerns
• Watershed Grant Program Administration

– Revised Program Plan Text
• Performance Measures



Agenda Item 11-6A & 11-6B

Resolution 04-08-02: Adopting Criteria 
for Approving Program Plans

Resolution 04-08-03: Approving 2004 
Program Plans (Years 5-8) 
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